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REGISTRATION 

When exhibitors arrive, they are usually looking for the prep room, properties, rest rooms, coffee 
and donuts. To keep track of all the exhibitors, you should have a registration table. The 
exhibitors can sign in, give their addresses, and let you know if they want to keep their ribbons. 
Most seasoned exhibitors do not want their ribbons so you can spare the expense of mailing them 
and reuse them for the next show. This is where you can have coffee, donuts, extra show 
schedules, entry tags, and information for the exhibitors. Some societies require an exhibitor’s 
number and the registration desk is where they would receive this number. 

SHOW SET-UP 

Sometimes it is difficult to get enough workers for the set-up and tear down of the show. Many 
of your members are most likely exhibiting and don’t have time to help set-up. Plan the room 
where you are having the show and anticipate the number of entries for each class. This is where 
a count of the number of entries in the previous show becomes invaluable. Make sure you have 
plenty of tables for the show, and a back-up plan if you have more entries than you can handle. 
Often shows can be set-up the night before and this preferable. Draw up a schematic of the show 
floor and location of tables and classes. This is invaluable for placement, clerks, and the judges. 
Allow plenty of room and plan access for exhibitors to place their challenge class entries. Some 
societies ask exhibitors to place all of their entries; others provide a placement table where 
exhibitors can leave the roses and the placement team moves them into the show area. 

A preparation room for the exhibitors, usually a side room with ample tables where exhibitors 
can groom their entries, is important. All show properties are placed conveniently within the prep 
room or nearby. 

The show room tables should be laid out in a manner so judges can move around freely and not 
be on top of each other. Access to all sides of the table is preferred (required in some states due 
to fire hazards, check with your local fire prevention representative on proper distances). For 
judging one bloom per stem hybrid teas and hybrid tea challenge classes, the roses should be on 
a low table (18”-24”). With roses being entered with 24-inch long stems, it is difficult, especially 
for the vertically challenged judges, to see the top of the bloom where most of the points are 
awarded. You can use sheets of plywood on cinder blocks or podium stands for these low tables. 

Lighting is always a problem at rose shows. Most fluorescent lights will make deep red roses, 
such as ‘Uncle Joe’, look like chopped liver. They are not strong enough for judges to see the 
blooms properly. You may have to pull out your flashlight to see if ‘Black Jade’ has a center. 
Natural light at indoor malls is not bad for colors, but often not bright enough or too glaring, 
depending on the sun’s angle. 

On the other hand, lights that are too bright are just as bad. One show used spotlights that 
doubled as heat lamps. The glare was too great on all the roses, plus the heat they generated was 
causing the blooms to open quickly (not to mention cooking the judges). Light in open malls can 
be glaring and it is never a good sign to see judges with dark glasses on. One of the worse cases 
of bad lighting happened at a district convention. There were a couple of lights to light up a 
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large, dark tent. To view the exhibit, you had to move back and forth to get the shadows just 
right. It was almost impossible to judge, and with poor lighting, the lighter colored roses will 
most likely win, as they did at that show. Of course at shows with lights that are too bright, the 
pale roses will wash out, which will lead one to assume that the darker roses will win. Bottom 
line: do all you can to make sure you have adequate lighting. 

If the show is in a building, room temperature is very important. Too cool or too hot will affect 
the blooms and the judges. I believe a room temperature of around 68 degrees is good for the 
judges, blooms and exhibitors. Have a separate table where your team can place all the first place 
winners to be judged for Queen and the Court of Honor. A table where judges can easily move 
around to look at the roses is best. Afterwards, you can leave the first place winners and Court of 
Honor on these tables of desired. 

CLASSIFICATION 

With a lot of new exhibitors, a good idea is to have a classification table. This is where an 
experienced exhibitor who is not showing that day, can assist new exhibitors with their entries 
and make sure they are classed properly. Often a new exhibitor will come up to have the person 
identify the rose. It is important to make the new exhibitor feel welcome and his first exhibiting 
experience a positive experience. 

DEADLINE FOR ENTRIES 

List an opening and closing time for allowing entries into the show. Unless you have a major 
reason, never extend this deadline. If you have to extend it for unforeseen reasons, then announce 
the change to ALL the exhibitors. Most exhibitors will be in the prep room or working by their 
vehicles. Have someone scan the area and locate all the exhibitors. About an hour before closing, 
have someone announce to all the exhibitors the time remaining. Repeat at 15 minutes left, and 5 
minutes left. Have people available during this time to offer to take entries up to the placement 
table for the exhibitors. Once the time has arrived, close the doors and do not allow any more 
entries into the room. You will irritate more exhibitors by letting people sneak in after the 
closing time than if you shut the doors on time. 

PLACEMENT (This section was contributed by Lynn Snetsinger) 

At most shows the placement person, in essence, becomes the representative of the exhibitor. 
The exhibitor takes a rose that has been nurtured for months, groomed for hours, and carefully 
staged to stand just so tall, at just such an angle in the vase, and hands it over to a person who in 
many cases is a complete stranger, trusting that person to do the one thing the exhibitor is not 
allowed to do (except in challenge classes) – put that rose on the correct table for judging. Proper 
placement of a rose can make the difference between a Queen and a catastrophe. Errors here will 
delay the judging of the show and most likely will make some exhibitors very unhappy. This is 
not a job for new people. You need your more experienced people on the placement committee. 
If you have new people, have them work with the more experienced placement personnel. 
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This is not to say that the job is complicated, because it isn’t. With a little care there is no reason 
for any rose to end up on the wrong table unless the exhibitor has made a mistake, in which case 
he has no one to blame but himself. All a placement person needs is to be familiar with the show 
schedule, the layout of the show, knowledge of how an entry tag is filled out, a good grasp of the 
alphabet, and a little common sense. Note: Not all rose societies have a placement table or 
committee and so the exhibitors place their own entries. 

The Entry Tag: While it is useful to know where your name, the rubber band, the ribbon and the 
notation of any awards are placed on the tag, this information is seldom of any concern to the 
placement person. There are only three items the placement person needs to pay close attention 
to: the section, the class and the variety. The show is divided into sections, where, in most cases, 
similar types of roses are grouped together to be judged. There will be one section for hybrid teas 
and grandifloras, one for floribundas, another for OGRs, etc. In a few instances (the 
miscellaneous section or novice section, for example) many different types of roses will be found 
in the same place. It is one of the jobs of a placement person to be familiar with the show 
schedule and have some idea of which types of roses are grouped together in this particular 
show. Knowledge of the general layout of the show in the room is also helpful in getting the rose 
headed in the right direction. The most important information on the tag is the class number. 
Match the class number on the tag with the class number on the card on the table, and half the 
battle is over. 

The Alphabet: The rest of the process involves reading the variety of the rose and placing it in 
the correct alphabetical order on that table. This is also a simple task, if you alphabetize the rose 
using the name that the exhibitor has written on the tag. The only difficulty arises from the fact 
that rose shows do not use the same method of alphabetizing that the library does. If the tag reads 
“The Squire”, take the exhibit to the group of roses whose names begin with the letter “T”, not to 
the roses that begin with the letter “S”. (“The” is part of the name of some roses.) Alphabetize 
the rose you are holding into the many other roses on the table. Be certain to group all the same 
varieties together so they can be judged against each other. Some societies still use a color 
classification show where roses in a class are arranged by color classes, such as light yellow, 
white, etc. These were very popular at one time but most societies are using the purely 
alphabetical arrangement. 

When the entries are being placed, this is where a plan or layout of the show floor is invaluable. 
The entries are arranged in alphabetical order (or in the case of a color show, by color, then 
alphabetical). Close the show at least 15 minutes before the judges begin. There is always a rush 
of entries at the last minute, plus it is a good idea to look over all the classes before the judges 
enter. Have plenty of personnel to help out with this rush. Have your experienced placement 
personnel look over the classes that are their specialties. Look over all the entries and make sure 
they are the right class, properly placed, and in alphabetical or color order. A well set-up show 
will make judging easier and quicker. 

Common Sense: Read each and every tag; do not assume that you know where the exhibitor 
wanted the rose placed. Always carry a rose to the table as carefully as the exhibitor carried it to 
you. Carry it by the vase; do not touch the rose! And don’t try, no matter how hectic things get, 
to carry too many roses at once. Often exhibitors will enter their very best roses last; take your 
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time and place the rose correctly. The judging will not start before all the roses are placed. Do 
not move the tag on the vase. The exhibitor has probably placed it carefully. Put the rose on the 
table with this tag dead center and facing front. If an entire section of roses must be moved, be 
sure they all get moved. Never touch the arrangements or the roses in the challenge classes. 
These are the only entries the exhibitors are required to place themselves, and they are staged in 
a particular manner for a reason. If these must be moved, find the exhibitors and ask them to 
move their own roses. 

There are some other common sense things that are not required of the placement person, but 
would be appreciated by the exhibitor. If you read the tag for a mini correctly but find that it 
leads you to a table full of shrubs, ask the placement chair to check and see if the exhibitor has 
made a mistake. If possible give the exhibitor a chance to correct the mistake before the show 
starts. The same applies to roses that you are pretty sure are misnamed. For example, if you are 
holding a rose that you are pretty sure is St. Patrick, but the tag says “Signature”, check again 
with the placement chair. The exhibitors are in a hurry and sometimes mix up their tags. They 
will be very grateful (and you will have a better rose show) that you observed the mistake before 
the rose was judged and disqualified for being misnamed or misplaced. 

Remember, a well set-up show will make judging easier and quicker. Your efforts are truly 
appreciated by exhibitors, judges and the public. 

JUDGES CHAIR 

Appoint a judges chair, hopefully someone who is a judge, to coordinate the judging of the show. 
If you have arrangements, you can opt for an arrangements judges chair also, but this is 
unnecessary for most local shows. As judges chair, you need to determine the size of the show, 
the time frame when you have to judge, the amount of money the society is willing to spend on 
luncheons, before you can decide how many judges to invite. The usual local show would 
require about 4 teams of three, or 12 judges. Some societies use teams of two judges. Judging 
can be accomplished more quickly, and if there is a tie between the two judges, a judge from one 
of the other teams can be asked to break the tie. A separate team would be assigned to judge 
arrangements. Make sure to give the arrangement judges some horticulture entries to judge, and 
have them participate in the selection of the Queen and Court. It is best to have at least one ARS 
arrangement judge, or if you use national garden club judges, be sure to have an ARS 
horticulture judge on the team to review the roses to make sure the varieties are correctly named. 

Invite your judges early. If there are several shows on the same day, this becomes very important 
if there are a small number of judges to select from. Invite judges from different areas or even 
states. Many would love to travel, or have friends or family in the area. Invite people who are 
well respected as judges and not just cronies. It is up to you to get the best judges for the 
exhibitors. Some judges have areas of expertise. Do not assign people who do not grow old 
garden roses to that class, any more than you would assign a person who doesn’t grow hybrid 
teas to judge them. 

Mark up the schedules for each team. You generally want an even split, and have each team 
judge a section of the hybrid teas and miniatures, such as A-E, F-K, etc. Hand these schedules 
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out the morning of the show or mail them a week before the show. Invite the judges to arrive 
early to enter their roses in the judge’s classes, check the schedules, introduce the teams, have 
final instructions, and view the quality of the show. Judges will appreciate coffee and snacks 
before heading into the show. Walk the judges in by team and pair them with their clerks. 

Handle any questions as they may come up. A good idea is to have the judges begin judging the 
hybrid teas and minis first, then the challenge classes. 

The judges chair should have copies of the latest “Handbook for Selecting Roses”, “Modern 
Roses 12” and the database on the website, “Official List of Approved Exhibition Names”,   
“Combined Rose List”, and all recent registrations from the ARS magazine and website. 

When voting for queen and her court, the roses should be placed on tables isolated from the rest 
of the show. They should be placed where judges can walk around and observe the roses without 
tripping over other judges, clerks, or the public. 

Balloting for Queen is very interesting and there are several methods. If you have a large number 
of first place roses, you may want to consider the push-pull method. Have all the judges walk 
around and pull the roses they feel are best forward, and push back those that do not measure up 
to the more outstanding blooms on the table. Often a show will offer awards for Queen, King, 
Princess, (some have Prince), and a Court of Honor. The Court of Honor can be any number, but 
6 and 7 are the most common. So ask the judges to leave the best 9 or 10 roses forward. Once 
they are all done, remove the pushed backed roses. Another method is to ask the judges to vote 
for their best 5 or 10 roses in any order. Often this will give you a list of the best 9 or so. Once 
you have it to this point, vote for Queen. A secret ballot on paper is the best method. Tally the 
votes. If there is not a clear winner, then have another ballot between the roses with the most 
votes. Then proceed down with King and Princess. The remainder will be the court of honor. 
There are several variations on this, do what is best for you.  

The judging and balloting for court should be completed as soon as possible. The exhibitors have 
worked long and hard to get their entries ready, and deserve prompt attention. 

Keep an eye on the judging and if a team is finished, have them help another team. Keep track of 
the classes yet to be judged. Handle any questions as they arise. Keep an eye on the winning 
roses to make sure they are correct. Keep the judges moving as most shows have scheduled a 
time that they want to open to the public. 

After all judging is complete, thank the judges and inform them if there is a luncheon and its 
location. 

If a show is well set up and the show staff is helpful, then everything should run smoothly. We 
must remember that we are a volunteer organization and no one is getting paid to do their job. 
We all volunteer because of our love for the rose. It is not a matter of life or death, and we 
should all be in it to have fun. Judges do make mistakes and hopefully we will catch them in 
time. In the final chapter, the judge’s decision is final. 
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 CLERKS (This section was contributed by Robert Martin, Jr.) 

Serving as a clerk at a rose show is a wonderful opportunity. It is an opportunity to learn how 
roses are judged through first hand observation of the judging process. In fact this is so important 
that one prerequisite for becoming a judge is to have clerked at three shows. In addition, rose 
society members who participate as clerks in the conduct of rose shows are very important in 
their own right to the success of the show. By assisting the judges in performing their duties they 
assure the smooth operation of the judging process and the opening of the show to the public in a 
timely manner. So if you are asked to be a clerk – say “yes” – you will not regret it. 

As a general rule each clerk is responsible to the chairman of clerks who in turn is responsible to 
the chairman of judges. Clerks for the show are selected from those members of the society who 
are willing to carry out the duties of a clerk, and are interested in observing the judging process. 
It is important that a person who has agreed to be a clerk arrive on time to be assigned to a 
judging team. Clerks should dress comfortably but in respectable attire. Avoid large, loose 
sleeves and open jackets which are likely to knock over rose vases as you accomplish your 
duties. 

A judging team normally consists of three judges, one of whom may be an apprentice judge. The 
chairman of clerks assigns clerks to a judging team. As a general rule there are one or two clerks 
assigned for each of the judging teams and three or four placement persons who will act as 
runners. 

Clerks assigned to judging teams are issued a ribbon tray or apron with a hole-punch. The judges 
themselves use the hole-punch to award ribbons. The clerk is expected to follow the judges and 
affix the ribbon awards to the entry tags at the direction of the judges after the entire class has 
been judged. Large ribbons are used for hybrid teas, floribundas and other large-flowered roses. 
Small ribbons are used only for miniature roses. Tags for arrangements and horticulture are 
different colors, so make sure you are using the proper tags. Sometimes the horticulture ribbons 
are used for the arrangements. ARS entry tags have a small hole in the upper right hand corner; 
the string on the ribbon is threaded through this hole and the loop drawn over the ribbon to affix 
it. It is important for the clerk to stay with the judges so do not lag behind to affix ribbons. If 
necessary the clerk can go back to affix ribbons during a lull in the judging process. If there is 
more than one clerk assigned to a judging team, one should stay with the judges and the other 
may stay to affix ribbons. 

Clerks do not participate in the judging process or enter into the judges’ deliberations. Above all, 
they should never question the judges’ decision. Clerks are permitted to listen to the judge’s 
comments regarding the merits or faults of the entries being judged but must not offer comments 
unless specifically requested by a judge. If a clerk has a question about the way in which an entry 
is judged the clerk should save it until the judges have completed all of their assignments. Most 
judges are then more than happy to explain the decision making process to the clerk. A good 
clerk should be seen and not heard. Clerks also should not crowd the judges or hamper their 
ability to inspect the entries. 
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Generally in the one-bloom entry classes for hybrid teas and miniatures, a runner or the clerk is 
expected to see that the blue ribbon winning entries are moved to the designated area for final 
judging in the selection of royalty and court of honor awards. After judging, the remaining blue 
ribbon winning entries are moved either to a separate staging table or returned to the table from 
which they came. If there is doubt as to where the entry is to be placed, ask the chairman of 
clerks. 

In the other classes the judge will write “Trophy” on the winning entry after the entire class has 
been judged. The clerk should call for a runner to take the trophy winning entry to the recording 
table, which is usually situated near the trophy table. Each show should have 3-4 runners. If the 
judges fail to mark an entry in a class for the trophy and the clerk is in doubt the matter should be 
drawn to the attention of the chairman of clerks who can then make inquiry to see if the failure 
was an oversight or was intentional. 

A clerk should never touch a bloom or any part of an exhibit until after judging of the class is 
complete and awards have been made. The only exception is that a clerk may, at the specific 
direction of a judge, lift an exhibit (other than a challenge class) by the vase or move a vase to 
permit examination by the judge. One bloom entries awarded blue ribbons may be moved to the 
designated area for selection of the royalty and court of honor awards. Whenever an entry is 
moved the runner or clerk should carefully grasp the exhibit by the vase. Also never try to carry 
more than one vase in your hand at a time. Challenge classes and multiple specimen entries 
should never be moved or touched until after judging is complete. Normally, winning 
arrangements are not moved from their place on the table. 

In some societies, the clerks will remove the bottom part of the tag once the rose is judged if it is 
not a first place winner. They will remove the bottom part of the first place winners once the 
class is completely judged. This part of the tag is used to tally the sweepstakes winners. Of 
course, this only applies where both the top and bottom of the tag is required to be filled out. 

Upon conclusion of the judging a clerk is expected to check with the chairman of clerks to 
determine if there is anything more to be done. Thereafter the clerk may desire to make some 
notes of questions for the judges or on particular roses that might be of future interest. The clerk 
can then take satisfaction in a job well done; knowing that much has been learned and that a 
valuable contribution has been made to the show. 

CLERKS GUIDELINES 

• Introduction to judges. 
• Have a plan or layout of the show floor, know where the classes are. A walk 

through before the judging is helpful.  
• Usually the clerks will have a list of the classes the judges will judge and should 

know the location of the classes.  
• Have plenty of supplies; use aprons or trays. Large ribbons are for the standard 

sized roses; small ones for miniatures. Arrangements have their own ribbons and 
are of different colors.  

• It is best to have two or more clerks per team.  
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• Let the judges decide who will hole punch the entry tags.  
• Have three to four runners. These are people who take the first place roses for the 

hybrid teas and minis to the balloting table, and the trophy winners to the 
recording table.  

• One clerk should tag, the other handle supplies.  
• Find out if the ribbons are to be stapled, looped through the hole on the upper 

right of card, etc.  
• For some societies, the bottom half of the tags are removed after judging is 

complete. This does not apply to roses to be judged for Queen. Those tags are not 
removed until after the judging for court is completed.  

• After judging is complete, check to see if the tag on the winning entry is filled 
out. If the tag is not, inform the judges’ team or judges chair.  

• Stay with your judges; do not wander off unless dismissed.  
• Stay near the judges and listen; you learn a lot by listening.  
• Do not disturb, argue with, question or bother the judges during judging.  
• Some judges will visit with the clerks and you may be able to ask questions then.  
• Be quiet during judging. The judges do notice. This is not easy to do when they 

are judging your rose.  
• When the trophy winner is determined, call a runner to take the rose up to the 

recording table.  
• Do what the judges ask.  
• During the judging of the Queen and her court, stay near the judges as roses may 

be requested to be returned to their proper classes.  
• Clerking experience is a requirement if you wish to become a judge.  
• Have fun and learn.  

RECORDING RESULTS 

As the judges make their trophy selections, the runners will take the trophy winner to the 
recording table. This is normally a three-step process. The initial recording can be by hand or on 
the computer. The class, name of winning rose(s), and exhibitors’ name are recorded. Next the 
rose is handed to the calligrapher to write out the name and rose(s) on your trophy card and the 
appropriate ARS certificate is filled out (if one exists for that class). The card and/or certificate is 
then taken to the trophy table along with the rose and placed in the spot next to the trophy. This 
is often the place where errors are found, such as no exhibitors’ name on the entry tag. If there is 
a question, call the judges’ chair over to review. Judges or the rose show chair should make final 
decisions regarding errors found in this process. 

The results should be sent to the editors of the ARS quarterly bulletins: “Rose Exhibitors Forum” 
for horticulture and “Rose Arrangers’ Bulletin” for arrangements. Forms for these reporting 
requirements come with the show supplies from ARS; copies of the form are also included in the 
“Guidelines for Rose Society Leaders” and are on the ARS web site at  

 https://www.ars.org/Forms/hort-winnersform.html    For the Horticulture results 

 https://www.ars.org/Forms/arr-winnersform.html For the Arrangements results 
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Make sure you fill out these forms completely and submit them in a timely manner. The results 
should also be sent to the district bulletin editor and published in your local bulletin. 

Before the show is taken down, make sure you count the number of entries in each class. This 
will help prepare for next year’s show as to which classes to drop, or those that will require more 
room, more vases or containers, etc. 

HOSPITALITY / LUNCHEON 

It was once reported that the reason a judge would accept a judging assignment depends on the 
show’s luncheon. This is silly, however, a nice luncheon is always appreciated. Some societies 
will have catered or potluck lunches, however, a box lunch is pushing it. Most judges will not 
say no to lunch at a nice restaurant, but it is not required. Do not have the judges drive halfway 
around town with vague instructions. A lunch at or near the show place is preferred, especially 
for the judges who have problems getting around. Be sure to plan for the number who will attend 
the luncheon – judge’s spouses, officers of the society, clerks, show chair, etc. 

NOW THAT THE SHOW IS OPEN TO THE PUBLIC 

Once the doors are open, the public and exhibitors will stream in. Generally, the public will 
make a beeline to the arrangement section first, while the exhibitor’s head to the trophy table. 
This is why it is important to place the arrangements near the front door. 

MEMBERSHIP 

This is where you place your membership hustler, the person who could sell ice to Eskimos. 
They are usually excellent sales people and will talk to people about membership in not only the 
local society but also the ARS. Offering a “special deal” you will attract more members. If your 
show is mid-year, then offer one-half off the price of membership if you sign up now; or a free 
mini rose when you sign up. The mini roses are often donations, so they really never cost you 
anything, especially if you have a nursery as a sponsor. Have copies of your bulletin available, 
rose horticulture handouts, special events, etc. available. Make sure you have plenty of 
membership forms available, and if they don’t sign up there, they will be able to take the form 
home to think about it. 

EDUCATION (This section was contributed by Marilyn Wellan) 

The official mission of the American Rose Society is to provide education about the rose and 
rose culture. The rose show is our best classroom. It is an opportunity to display the many types 
and classes of roses; in introduce the many varieties; and to demonstrate the best characteristics 
of each – color, fragrance, size and even to show a little of the growth habit of some of the best 
varieties on exhibit; and to show them at their very best. We can do more to turn the rose show 
into a learning experience for the public. 
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Additionally, the rose show is recognized as our best source of new society members. As past 
chairman of the ARS Membership and Local Society Relations Committees, I can’t let this 
opportunity go by without suggesting that we take advantage of the rose show to add to our 
efforts in increasing membership as well as providing a little rose education. Let’s offer a short 
program for the public to help visitors tour the show with a better understanding of what we are 
doing. Early in the day, set up a poster announcing your program, and line up a dozen or so 
chairs near the exhibit so that interested shoppers will notice the coming event. Of course your 
advance publicity will draw others to the mall, specifically because of the rose show and 
program. Your poster might say: 

“Join us for a discussion ABOUT THE ROSE IN OUR SHOW 

               Two 30-minute sessions: 

               2 p.m. – 2:30 p.m. 

               3 p.m. – 3:30 p.m. 

               Also quick tips for growing beautiful roses. 

               Sign up for a drawing for this miniature rose bush.” 

Select the best person to discuss the types of roses and the various classes in the show; use the 
rose show schedule as a handout or prepare a special shortened version for this “class.” Use 
blooms from the show tables to discuss and demonstrate what judges are looking for. Pass 
blooms from the fragrance class to those assembled so that the variety of rose fragrances can be 
experienced. Make it a quick and friendly study. Provide simple handouts including a list of 
desirable roses for your area, along with information about your local society and ARS. Get their 
names and addresses and send them a complimentary copy of your society bulletin. Have 
additional members standing by to help with the individual questions that follow the program. 

SALES 

This could be a real moneymaker for your society. First, find out if the location of your show has 
any problems with you selling items, especially roses, at your show. Ask the exhibitors to leave 
their excess roses. Place buckets of water near the properties. You can sell bouquets of roses by 
placing those roses in take home containers, like old milk cartons covered with foil or wrapping 
paper. When the show breaks down, advertise that people can come back and buy bouquets for a 
few dollars. Take all the unwilted roses and sell them wrapped in butcher paper for a dollar a 
small handful or more for larger bouquets. You can sell 3 stems for a dollar. People will find out 
about this and will help you dispose of all the roses – you will make some additional money for 
your society. 

Also consider selling mini roses that can be purchased at wholesale prices and the society can 
make a profit. It is not unusual to sell 100+ roses in a day if you have an ideal show location. 
Any extras can be held over to place in raffles. The best way to purchase minis from the nursery 



   

Section VI  Page 23 
 

is when they are in full bloom. It is best to go to the nursery and hand pick them, or if they have 
to be mailed, ask for the minis that will be blooming by the show date. Some societies will also 
sell large roses in 5-gallon pots. 

You can purchase small mini rose lapel holders. You can spray paint them black, silver, or gold, 
and with one of the extra mini roses from the exhibitors, and maybe a piece of Ming Fern, you 
have an attractive, inexpensive item that people love to buy. 

If you have sponsors, you can have tables with their products available to purchase (at a percent 
commission to your society). This can be gardening supplies, shirts, ceramics, books, etc. Use 
your imagination. 

CONSULTING ROSARIAN 

People love to learn and the general public has a lot of questions. Have a knowledgeable 
Consulting Rosarian handle a table to help with questions. Very important: make it friendly 
where the public is not afraid to ask questions. Don’t label it as a CR table, but more of an 
“answer all your rose questions” table. Have diagrams and examples of diseases and pests, rose 
books they can look at (or perhaps purchase), flyers for the ARS, copies of ARS magazines (like 
the extra copies the society president gets), rose plants to demonstrate pruning, etc. 

SECURITY 

It doesn’t sound like a tough job, but it is very important. You need people to keep an eye on 
things. The public, especially little children, has a tendency to touch, pick up, or walk away with 
things. You need people to watch over the trophy table so people aren’t tempted to walk away 
with the trophies. Also an area of grave concern is the arrangements. Some containers are costly, 
or very small and can walk away easily. For the regular sized arrangements, security is not as 
critical unless accessories are included in the arrangements. Encourage the public to look and 
smell the roses. It will do little harm, and help promote the love of the rose, especially in the 
most fragrant rose classes. Place stanchions around the area until you are ready for the public to 
approach the show. 

The other security issue is one I hope no one has to deal with, but unfortunately, it could happen. 
Security should watch to see that exhibitors’ entries are not damaged, especially before the 
judging. 

Appoint a team of several members and arm them with a water bottle to fill vases when the water 
level drops below the rose stem. This is mandatory for two-day shows, as you will lose a lot of 
the entries when they dry out. The squirt bottles used in chemistry labs are great as they have a 
hooked tube that delivers a fine water stream at the point needed. Any rose with short stems 
should be shoved down in the vase. 


